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Introductory Statement

In Jan 2005 at St Kevin’s a committee of Teachers was formed to look at bullying and to write this anti- bullying policy to compliment our mission statement.

This Anti-Bullying policy is a part of the discipline for Learning (DFL).

To whom will the policy will apply to 

While this policy addresses issues related to bullying of students (i.e. situations in which one or more students are the victims of bullying), the policy applies to teaching and other school staff and parents/guardians.

When will the Policy apply 

· During breaks 

· To / from school

· School trips / tours

· Extra curricular

· In the classroom

Why this policy was written.

1. To create a school that is a happy and safe place 

2. To further St Kevin’s development to meet the needs of the school’s staff & students

3. To improve the school environment and further more to comply with legislations see appendix!

· To prohibit discrimination on the 9 specific grounds 

· Gender

· Material status 

· Family

· Sexual orientation 

· Religion

· Age

· Disability

· Race 

· Membership of the travelling committee

4 Child protection guidelines and procedures for Post Primary schools stresses the important of having a policy in place to deal with bullying

5 St Kevin’s aim to create a school ethos, which encourages children to disclose and discuss incidents of bullying behaviour.

How Anti Bullying relates to our Mission Statement

Mission statement 

St Kevin’s College strives to develop a safe, supportive and inclusive educational environment, which will enable each member of the school community to realise their potential.

Aims

· Promote respect for the diversity of values, beliefs, traditions, languages and ways of life in society.

The policy relates to the school’s mission statement as it promotes respect for the diversity of values, beliefs, traditions, languages and ways of life in society.

Goals and objectives

The objectives may include those listed in the guidelines and other particular to the school e.g.

1. To create a school ethos which encourages students to disclose and discuss incidents of bullying behaviour

2. To take practical actions to prevent incidents of bullying behaviour e.g. to ensure comprehensive supervision and monitoring measures through which all areas of school activity are kept under observation.

3. To develop procedure for reporting and recording incidents of bullying behaviour

4. To develop procedure for investigating and dealing with incidents of bullying behaviour 

5. To develop a programme of support for those affected by bullying behaviour and those involve in bullying behaviour 

6. To work with, and through, the various local agencies in countering all forms of bullying and anti-social behaviour.

7. To create a caring and disciplined environment which fosters mutual respect within the community.

8. To offer support to both students their families in caring and non-judgement manner by encouraging active involvement of the family in the student’s education.

9. To nurture and enhance the self- esteem of each individual within the community 

10. To foster values and attitudes that will lead to positive and responsible citizenship.

Definition bullying: Bullying behaviour it’s very nature, undermines and dilutes the quality of education and imposes psychological damage. As such, it is an issue, which must be positively and firmly addressed through a range of school- based measures and strategies through which all members of the school community are enabled to act effectively in dealings with this behaviour.”

	TYPES OF BULLYING
	EXAMPLES OF BEHAVIOUR

THESE MAY BE PHYSICAL, VERBAL OR PSYCHOLOGICAL IN NATURE



	GENERAL
	· Harassment based on any of the nine grounds in the equality legislation e.g. Sexual harassment, homophobic bullying, racist bullying etc.

· Physical aggression

· Damage to property 

· Name calling 

· Slagging

· The production, display or circulation of written words, pictures or other materials aimed at intimidating another person

· Graffiti

· Extortion

· Intimidation

· Gestures

· The “look”

· Invasion of personal space

· A combination of any of the types listed.

	CYBER
	· Silent telephone/mobile phone call

· Abusive telephone/mobile phone calls

· Abusive text messages

· Abusive email

· Abusive website comments/Blogs/Pictures 

	HOMOPHOBIC
	· Spreading rumours about a persons sexual orientation

· Taunting a person of a different sexual orientation 

· Name calling e.g. Gay, Queer, Lesbian 

	RACIAL
	· Discrimination, prejudice, comments or insults about colour, nationality, culture, social class, religious beliefs, ethnic or traveller background 

	RELATIONAL 
	This involves manipulating relationships as a means of bullying. Behaviours include:

· Malicious gossip

· Isolation & exclusion

· Ignoring

· Excluding from the group 

· Taking someone’s friends away 

· “Bitching”

· Spreading rumours

· Breaking confidence

· Talking loud enough so that the victim can hear 

· The “look”

	SEXUAL
	· Unwelcome sexual comments or touching 

· Harassment 


1. Actions to prevent bullying behaviour

The policy should stress the need to prevent and not just control bullying. It is not sufficient to discipline the student involved and to give support to the victim. It is necessary to consider how the school can raise awareness of bullying (the Social, Personal and Health Education (SPHE) programme has a key role in this regard – see below) and what actions can be taken to prevent the behaviour in the school. The Guidelines emphasise the value of techniques based on positive motivation and recognition in modifying behaviour.

Action 1.1: Publishing and Publicising an Anti-Bullying Code

Action 1.2: Supervision and Monitoring 

Action 1.3: Inclusion in the Curriculum 

Action 1.4: Involving Parents/ Guardians and the Wider Community 

Action 1.5: Friendship Week

Action 1.1 Publishing and Publicising an Anti-Bullying Code

Anti-Bullying Code

The student and staff of St. Kevin’s have agreed to 

“Treat all staff and fellow students with respect”

Bullying breaks this rule, because if you hurt, threaten or frighten someone you are not treating them with respect.

Bullying is not acceptable and will not be tolerated.

You should :

1. Treat others, as you would like to be treated.

You must not:

1. Hit, kick, push or isolate other students, teachers, non- teaching staff or visitors to the school.

2. Be part of on-going mental bullying (psychological).

3. Jeer them or their families.

4. Make racial comments.  

5. Steal or damage their property.

6. Threaten them in any way.

This applies in class, on corridors, in the yard, on the way to and from school an all school related activities.

*An Anti-Bullying Contract will be sent to all new students                       and parents to sign. (see page 22)

Action 1.2 Supervision and Monitoring

· All School breaks and activities are supervised by teaching staff on a rota basis.

· Non-teaching staff will be asked to report incidences of bullying.

· The careteam (including year heads, class tutors, SPHE, Guidance, RE, CSPE, HSCL, Learning Support teachers) will monitor bullying behaviour? 

· Senior students are invited to be involved in a mentoring/buddy system.

· In relation to Acceptable Use Policy of computers in the school:

· All Internet sessions supervised by a teacher.

· The school regularly monitors students’ Internet usage and blocks internet sites deemed unsuitable.

(Note that the Schools Broadband Programme has blocked all social networking sites on the basis that they waste time and take up too much of the bandwidth which has been provided for educational purposes).  

Action 1.3 Inclusion in the Curriculum

· Teach the Cool School Lesson Plans* (Cool School Programme, 2006) through SPHE.
· During Friendship week all students will be thought five lessons from the cool school lesson plans.

· See section on Links to other Policies and Curriculum Delivery below.

Action 1.4 Involving Parents/Guardians and the Wider Community

· Parents council assisted in writing of this policy and all parents and guardians are welcome to comment on the policy at any time.

· An awareness raising talk and/or workshop to parents by Cool School team to be held on a yearly basis. Where parents/guardians are made aware of what they can do when mobile phones are being used for bullying or malicious communications.

· links have been established with local schools, Community youth workers and Gardaí. 

(Note that Irish mobile operators, have devised an easy reference booklet entitled A Parent’s Guide to Mobile Phones, which includes valuable advice on handling situations in which a young person is being bullied via mobile phone – see NCTE website http://www.watchyourspace.ie)


Action 1.5 Friendship Week

Friendship Week is a yearly core strategy central to the implementation of the Cool School Programme.  Activities are planned that raise awareness and prioritise anti-bullying interventions. These include:

· Teaching anti-bullying lessons

· Administration of anti-bullying questionnaire

· Structured activities for individual year groups and the whole school community 

· Parent Seminar

2. Identify the steps to be taken in dealing with bullying incidents 

The following actions outline the steps to be taken when dealing with bullying incidents:

Action 2.1: Identify the procedures for reporting incidents 

Action 2.2: Noting and Recording

Action 2.3: Identify the procedures to deal with reported incidents 

Action 2.4: Identify the follow-up steps to be taken

Action 2.1: Identify the procedures for reporting incidents

(a)Initial report/disclosure of bullying behaviour

Who to tell

· Tell any staff members

· Mentors/Buddies (any interested 5th/6th year students can apply and be interviewed by Home School Liaison Officer and the Guidance Counsellor.

How to Tell

· Direct approach to teacher at an appropriate time, e.g. after class.  

· Hand note up with homework. 

· Make a phone call to the school or to a trusted teacher in the school.

· Anti-bully box. 

· Get a parent or friend to tell on your behalf.

· Administer a confidential questionnaire once a term to all students*  (See below)

Anti-Bullying Questionnaire

You can use this questionnaire to get help for yourself or another student.

Each student must write their name and class and tick “yes” or “no” as appropriate.
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Action 2.2: Noting and Recording

Incident Report Forms are available in the staff room. After an initial report/disclosure of bullying behaviour staff member fills out the Incident Report Form and passes it on to the year head. The year head informs the deputy principal and files the Incident Report Form it the bullying file.

The Incident Report Forms are kept in a Bullying file in Deputy Principal’s office for five years after all involved in the incident have left the school. The Year Head, Principal, Deputy Principal, and Guidance Counsellor have access to the files. If three Incident Report Forms are completed on the same student a permanent record is on the Students main file.

See Incident Report Form below

Bullying Incident Report Form
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Action 2.3: Identify the procedures to deal with reported incidents 

Serious incidents of bullying (e.g. an assault or long term exclusion) should be reported to the Principal straight away.

After three incidences a file will be opened with the care team, who should provide suggestions. (Each year group will have a designated person from the care team co-ordinate an investigation of a student or group)

2.3.1.  Initial report/disclosure of bullying behaviour

	Action taken by
	Procedure
	Support and/or sanction may include



	Subject teacher or any teacher.

Member of the Care Committee

If the teacher feels that they can resolve the situation.
	Challenge the behaviour as being unacceptable.

Speak to both students separately and try to resolve the issue using the Cool School Restorative Approach (page 6)

Keep a record 

Teacher will follow up progress with: victim and bully, bystanders or others involved.
	Serious talk with student(s) re effects of their behaviour.

Verbal warning.  Student/s involved warned to stop.

Seek verbal agreement re future behaviour.

Outline a fair outcome if appropriate:

e.g. an apology, return of property etc.


2.3.2.   Subsequent report /disclosure

	Action taken by
	Procedure
	Support and/or sanction may include:

	Year Head involved

Member of the Care Committee may be involved.
	Incident investigated by the Year Head using Cool School Restorative Approach.

Principal/ Deputy principal informed.

Both sets of parents informed by the Year Head

Keep a record.

Year Head follows up progress with victim and bully, bystanders or others involved.
	Serious talk with the student re: behaviour and future behaviour.

Sign written agreement re future behaviour.

Parents/Guardians sign written agreement re future behaviour.

Speak with school counsellor.

Detention /other agreed sanction from school’s Discipline for Learning policy.

Monitor future behaviour.


2.3.3.  Where bullying behaviour persists / serious incident of bullying

	Action taken by
	Procedure
	Support and/or Sanction



	Principal or Deputy Principal involved

Care Committee may be involved.

The incident may be referred to the Board of Management at the discretion of the Principal.
	Parents and student meet with Principal / Deputy Principal.

Use Cool School Restorative Approach

Feedback to Year Head.

Record kept.

Follow up progress with victim and bully, bystanders or others involved and continue to monitor the situation.
	Detention / Suspension / other agreed sanction from Discipline for Learning policy.

Parents are met and conditions set regarding student’s future behaviour.

Counselling offered

Referral to child psychologist/ Garda Juvenile Liaison Officer.

Contact with other support agencies e.g. re anger management

The future of the student in the school may be considered.


Please also note that false allegations of bullying are a very serious breach of DFL and will be dealt with under this policy. 

Suggested methods of investigation 

The year head will investigate incidents of Bullying within their year group.

The bullying sociogram 

This can be given to each student in a class setting to try and give the investigating party a better understanding of an incident. 

Bullying Sociogram

· Are you happy with the atmosphere in your classroom?

· Who are your friends?    

· Are you being bullied in any way?

(Take details and reassure student that the problem will be addressed)

· Is there anyone in class having a hard time or being picked on?

· Is anyone being left out, or ignored?

· Is anyone spreading rumours, gossip, using notes, phone calls, text messages or e-mails to make others feel bad about themselves?

· Is anyone being unfair to others?

· Is there a group of pupils making life difficult for others?

· Are pupils from other classes giving anyone in this class a hard time?

· Can you give examples?

Class Observation Form

The Class Observation Form is used by teachers to investigate who or whom is causing the bullying behaviour

Class Observation Form

TEACHER ----------------------------------------- CLASS ----------------- DATE --/--/--  

	Time
	Name of Pupil
	Behaviour
	Directed Towards



	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


3. Links to other Policies and to Curriculum Delivery

Identify any links to related school policies 

The Anti-Bullying Policy is consistent with other school policies and adopted Department of Education and City of Dublin VEC policies including.

· Child Protection 

· Internet Safety: Acceptable Use Policy

· Health and Safety

· Critical Incident Policy

· Admissions Policy

Identify any links to curriculum delivery

· The issue of bullying is dealt with in each of the three years of the SPHE junior cycle programme.

· The Senior Cycle curriculum also deals with issues related to bullying. 

· The Cool School Programme lesson plans will be taught as a part of SPHE.

· Other links may include:

· CSPE (Rights and Responsibilities)

· LCA (Social Studies)

· JCSP (SPHE)

Informal curriculum (extra-curricular) activities can assist in raising awareness of the unacceptable nature of bullying behaviour e.g. S.A.R.I. (Sport against Racism), outside speakers, psychological services, group work and the Education Support Worker.
4.  Implementation arrangements, Roles and Responsibilities

4.1              A member of the care team is the assigned co-ordinator.

4.2 

Date of implementation is Friday 26th of October 2007

4.3

People in the school community and their responsibility when implementing anti-bullying policy. 

· Principal – Responsible for overall implementation, the contacting of parents and the schools board of management. 

· Deputy Principal – Day to day implementation and contacting parents

· Care Team- Interventions for bully and victim, implementing positive strategies.

· Class Teacher- Teach lessons, class observation, record keeping, investigation and referral.

· SNA- Observation and reporting to teaching staff. 

· Year Head- Record keeping, contacting parents, investigation and referral.

· Class tutor- Teach lessons, class observation, record keeping, investigation and referral.

· SPHE Co-ordinator- Co-ordinating the cool school lesson plans.

· Guidance Counsellor- Counselling bully and victim and referral.

· Ancillary Staff- Observation and reporting to teaching staff.

· Home School Community Liaison Co-ordinator- Support parents and guardians.

· Board of Management/Trustees- Review cases of consistent and serious incidents of bullying in the school.

· Student- Report incidents of bullying, be a good bystanders and be aware of school policy. 

· Parent/Guardian- Report bullying to support and be aware of school policy. 

5. Ratification and Communication

When the finalised draft policy has been ratified by the Board of Management, it becomes the school's agreed Anti-Bullying Policy. 

· The anti-bullying policy is circulated within the school community by posting the policy and a summary page that includes procedures and sanctions to all staff, parents and guardians.

All students are to receive an Anti bullying code. 

New and temporary staff are to receive an induction on the anti-bullying policy by the special duties teacher responsible for induction of new staff. 

· Parents/guardians will be informed of the Anti-Bullying Policy from the time of enrolment of the student.

· Parents/guardians and students will be asked to sign an anti-bullying contract to the effect that they have read the contract and agree to be bound by it.  See below 

Anti-Bullying Contract

The management of St. Kevin’s expect students to:-

“Treat all staff and fellow students with respect”

Bullying breaks this rule, because if you hurt, threaten or frighten someone you are not treating them with respect.

Bullying is not acceptable and will not be tolerated.

You must not:

1. Hit, kick, push or isolate other students, teachers, non- teaching staff or visitors to the school.

2.
Be part of on-going mental bullying (psychological).

3.
Jeer them or their families.

4.
Steal or damage their property.

5.
Threaten them in any way.

This applies in class, on corridors, in the yard and on the way to and from school.

A record will be kept of all bullying incidents.

In the case of students.

1. If you are involved you will be warned to stop.

2. If you do not stop your parents will be informed.

3. You may be suspended or asked to leave the school.

If you are bullied or if you know someone else who is being bullied you must tell someone, a teacher or your parents, and you will be helped.

___________________

___________________________

Student



Parent/Guardian

6. Implementation Date

The policy will be launched at the end of friendship week the 26th of October 2007.

The policy will be sent to parents and guardians.

Parents and guardians will be invited to a “Cool School” parent’s seminar during friendship week. 

Students will be made aware of procedures and sanctions through cool school lesson plans.

An Anti-bullying code will be in all classrooms and in the reception area of the school. 

7. Monitoring the Implementation of the Policy

The implementation of the policy will be monitored by looking at records of how the school has dealt with cases of bullying.

The care team will do this annually.

8. Reviewing and Evaluating the Policy

The policy will be reviewed and evaluated every two years. Ongoing review and evaluation will take cognisance of changing information or guidelines (e.g. from the Department of Education and Science or the NEWB), legislation and feedback from parents/guardians, students, teachers and others. The policy will be revised as necessary in the light of such review and evaluation and within the framework of school planning. The following evaluation tool will be used to review and evaluate the anti-bullying policy.
QUALITY OF ANTI-BULLYING WORK IN SCHOOLS

	ASPECT

Anti-Bullying Policy
	COMPONENTS

Initiate and establish structures

Review and Research

Preparation of draft policy

Circulation / Consultation

Ratification and Communication

Implementation

Monitoring

Review, Evaluation and 

Revision


	THEMES FOR SELF-EVALUATION

Compliance with the key document “Guidelines on Countering Bullying Behaviour, 1993”

Awareness of who will have responsibility for putting this policy into place

The establishment of a co-ordinating group or committee

The extent to which relevant resource documents have been reviewed and researched:

· “Guidelines on Countering Bullying Behaviour, 1993”

· Circular M33/91: Guidelines towards a positive policy for school behaviour and discipline (including a Suggested Code of Behaviour and Discipline for Post-Primary Schools )
· The Education Act, 1998
· The Education (Welfare) Act, 2000
· The Equal Status Acts, 2000 to 2004
The extent to which schools have reviewed incidents of bullying

The effectiveness of existing anti-bullying policy and practices

The influence of the characteristic spirit of the school

The extent to which the policy is linked to the school’s Code of Behaviour

The involvement and collaboration of patrons or trustees or owners, school management, teaching staff, support staff, students, parents and the wider school community in the development of the policy

The role of the Board of Management in ratifying the policy

Circulation of the policy to all parents, students and new entrants

Communication of the ratified policy to other members of the school community

The extent and quality of involvement of teachers and members of the Board of Management in implementing the policy

Provision for systematic and regular monitoring of the policy

The extent of which the provisions of the policy are implemented 

The degree of collaboration and consultation, as appropriate, between in-school management and teaching staff and members of the school community in the monitoring process

The manner in which the impact of the policy is reviewed and evaluated

The extent to which the policy is revised in light of the review and evaluation process




Monitoring and Evaluation 1

Evaluation Checklist 

(Based on D.E.S. Guidelines for Countering Bullying in Primary and Post-Primary Schools (1993).)

 7.1 Ethos of school:


Anti-Bullying Questionnaire





Name -------------------------------------------------





Class --------------------------------------------------





Are you being bullied?	 	Yes			No











Do you know someone who is being bullied?








--------------------------------------





Any other comments? 





------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------





Incident Report 








Teacher -------------------------------------------	Class ------------------------------





Date ---------------------------				Time ------------------------------





Names of Students:














Details of Incident:























Action Taken:

















Suggestions for follow-up:

















Signed:	--------------------------------------------------------------------------------------


		--------------------------------------------------------------------------------------





Has the school got a written Anti-Bullying Policy, and has this been approved by the Board of Management? 	⁪


Have parents and students been consulted during the development process? 	⁪


Has the school developed an Anti-Bullying Code, and communicated it effectively to students, parents, and staff?		⁪


Has the school set out ways in which anybody can report bullying? ⁪


Has the school publicised the mechanics of this? For example, by appointing designated teachers, using prefects, mentors, or the school council. Other methods include the use of a “Bully Box”, or allowing students to hand in notes with copies.		⁪


Is the school community regularly surveyed by means of direct questionnaires?	⁪


Is bullying discussed regularly at staff meetings? Is time made available for this?	⁪
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